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5. “Doing agile”

SOURCE: oxforddictionairies.com
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6. Flat Hierarchy



So, 6 people = 6 lines, right…?



Hm, wait…



Are we having fun yet?
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https://getlighthouse.com/blog/flat-organizational-structure-fails/
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40 hours a week
(steady)

60 hours a week
(declining)

2 week 4 week 6 week 8 weekstart

9. Crunching
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1.  Crunching

2.  Crunching ends

3.  Team recovers

4.  Return to baseline
A

B

Typically A ≤ B

9. Crunching
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Contact

www@tigerteam-productions.de www@gameproducersguide.com


